ADVANCED
CINERGY® Conflict Management Coaching 3-day
Resolution Institute is pleased to offer the 3-day ADVANCED CINERGY® Conflict Management Coaching workshop.
Pre-requisites: The 4-day CINERGY® Conflict Management Coaching course and actual experience in coaching
others using the CINERGY® model. Although not required, it is preferable that you have attended a CINERGY®
refresher course and / or are accredited as a CINERGY® Conflict Management coach.
By attending this workshop, you will build on and master your coaching skills and learn
an enhanced method to powerfully coach individuals to:



Develop and improve their conflict competence
Enhance their conflict responses that preclude effective conflict management.

You will also have opportunities to:



Gain increased insights into this methodology by being coached on your own specific conflict reactions
Consider how your own conflict reactions impact your conflict management coaching skills



Develop different conflict management coaching strategies to become a more powerful coach



Learn how to manage change and conflict more effectively and assist others to do so.

About the workshop
Participant numbers for the Advanced CINERGY® conflict management coaching workshops are limited to ensure
Individual attention and focused learning. In the workshop, you will:










Learn an enhanced method for applying the CINERGY® Conflict Management Coaching model
Identify your own conflict triggers and behaviours to improve your responses
Assess your own conflict intelligence and review your competence
Learn how to manage conflict and change more effectively
Connect with other experienced conflict management coaches
Further practice your skills as a coach and participate as a coaching ‘client’
Learn how to empower and coach individuals to identify their own challenges and solutions
Develop skills to be a more effective conflict management coach
Learn to apply different conflict management coaching strategies for yourself and assist others to do so.

The workshop is highly interactive incorporating self-reflection, skill-building exercises, discussions, simulations,
Demonstrations and practice sessions as coach, client and observer.

Workshop hours contribute 18 CPD hours (Continuing Professional Development) under the National
Mediation Accreditation System (NMAS) and 21 CCEU’s (Continuing Coaching Education Units)
approved by the International Coach Federation (ICF).
Graduates of this course receive a Certificate of Attendance.

Visit www.resolution.institute/training or call 02 9251 3366 to register
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ADVANCED
CINERGY® Conflict Management Coaching
Members fee:
Early Bird (registered one month prior to the workshop)
Standard Member

$2,076 incl GST
$2,275 incl GST
$2,475 incl GST

Non-member fee:

To register your interest for the workshop, please email: learning@resolution.institute and provide
your full name, email address and telephone number.
About advanced conflict management coaching
Advanced Conflict Management Coaching is a process in which a trained coach supports and helps an individual to
address their specific conflict triggers, develop more constructive responses and improve their conflict behaviours.
Building on skills learned in the 4-day Conflict Management Coaching (dispute specific) course, which is a prerequisite, the focus is on empowering individuals, including self, to develop and improve conflict competence.

Your facilitator
Lynora Brooke has used the CINERGY® model of conflict management coaching since
training with Cinnie Noble in 2005 and has trained others in its use since 2007. Lynora
finds it an invaluable tool to assist individuals to develop and enhance their own conflict
competency, to manage interpersonal and workplace conflict and prepare for, or debrief
after, difficult conversations, investigations, negotiations or mediation. With a focus on
leadership development and conflict management, Lynora has her own consultancy,
Redefinity, specialising in leadership coaching and mentoring, workplace and commercial
mediation, team dynamics assessments and conflict coaching. She also facilitates the 4day Conflict Management Coaching foundation course and the 2-day in-house workshop,
Leader as Workplace Coach for Resolution Institute.

For more information and to register online, visit: www.resolution.institute or call 02 9251 3366
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